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Management By Exception Among School Principals in Al-Jizah
District And Its Relationship With Organizational Symmetry
Prepared by: Eman Mohammad Ismier Basheer
Supervised by: Dr. Dana d Akho Rachida
Abstract

This study aimed to reveal the degree of practice of school principals for management
by exception and its relationship to the level of functional similarity in the Jizah Brigade
from the point of view of teachers, and the study sample consisted of (317) teachers, it
was chosen by simple random method with a margin of confidence of 95% and a margin
of error of 5%, and the descriptive correlational approach was used, and a questionnaire
was developed to measure the level of practice of school principals for management by
exception in the Directorate of Education for the Jizah Brigade from the point of view of
teachers, and the level of functional similarity in the schools of the Jizah District from
the point of view of teachers, and the results showed that the level of practice of school
principals of management With the exception in the Directorate of Education of the Jizah
Brigade from the point of view of teachers in its fields (determining authority and
responsibility, delegation of authority, performance evaluation and evaluation,
professional growth, and creative behavior) was high, and that the level of functional
similarity in its fields (organizational loyalty, group cohesion, and organizational
similarity) in the schools of the Jizah District from the teachers' point of view was high,
There were no statistically significant differences at the level of significance (a=0.05) in
the degree of practice of school principals for management by exception in the Directorate
of Education of the Jizah Brigade from the teachers' point of view attributed to both the
gender variable and the scientific qualification), and the existence of a difference for the
experience variable, and the absence of statistically significant differences at the level of
significance (o = 0.05) in the level of job similarity in the schools of the Jizah District
from the teachers' point of view attributed to both the gender variable and the scientific
qualification), and the existence of differences attributed to For the experience variable,
and the existence of a statistically significant correlation at the level of significance (o =
0.05) between the degree of practice of school principals for management by exception
and the level of job similarity in the schools of the Jizah District from the point of view
of teachers, and in light of the results, the researcher recommends increasing the powers
and powers of school principals by adopting the entrance to self-management and
independence of schools so that they can grant outstanding workers in performance
incentives, rewards and awards, as well as imposing penalties on dropouts and negligent
ones.

Keywords: Administration by exception, job similarity, school principals, Jizah
District.
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